
Leadership Anatomy Mirror



Leadership Anatomy Mirror
Turning insight into action starts with clarity.
This interactive tool helps you assess your current leadership anatomy—both your personal strengths and your business’s readiness to lead through 
technology and people. It’s a dual reflection:
- The strength of your personal leadership
- The ability and readiness of your business

Each axis represents a critical dimension of transformation. Score each one from 1 to 5, both as an individual leader and from your business’s perspective:
1. Not part of your mind space
2. Novice but learning
3. On par with peers
4. Selectively leading
5. Defining change/role model
Once you’ve completed your scoring—both for yourself and for your business—plot your results on the chart. See example as guidance on how to use. 

Step back and look at the shape of your results. This isn’t just about the scores; it’s about what they reveal. 
Use the following reflections to help you explore what the results tell you and where you can leverage your leadership anatomy more effectively.

- Understand you natural strengths: Where are your greatest strengths— in visioning, expanding, steering, and embodying? 
Look at this both as an individual and across your business. The areas not achieving leading levels—have they been underdeveloped, under resourced, or 
simply overlooked? Are your strengths typical of your peers, industry, or sector? Are you ready to share your leadership anatomy in motion with your teams 
and partners?
- Understanding current position versus desire: Is this the footprint you wish to leave behind? Is this who you wish to be—as a person, a leader, and for your 
business? If not, what would you like it to be? And how will you be enabling the shifts?


